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Johnny's Digital, a leading digital marketing
agency, partnered with Featherhead Baby,
a prominent e-commerce store specializing

in baby products, to revitalize its online
presence and drive substantial business
growth.
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Web Development & Digital Marketing
UI/UX Enhancemen Strategy
Social Media Analytics and Data-Driven
Marketing Decision-Making



Our Client
Yealherhead

BEAEY - TODDLER + KIDS

Featherhead Baby is a Pakistan-based e-commerce store speciali-
zing in the sale of clothing for babies and toddlers. Their extensi-
ve range includes options for Baby Boys, Baby Girls, and Unisex
items, catering to all preferences. From Newborns to Toddlers and
beyond, they offer stylish and comfortable apparel for every
stage of early childhood. With a focus on quality materials and
trendy designs, Featherhead Baby ensures that your little ones
are dressed in the latest fashion while prioritizing their comfort.
Whether you're shopping for everyday essentials or special occa-
sions, their diverse collection has something for every parent's
needs. Shop with confidence at Featherhead Baby for adorable
and practical clothing solutions for your precious bundle of joy.
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Challenges

Featherhead Baby faced

multifaceted challenges,
including low website traffic, an
outdated Ul/UX, limited online
visibility, and a pressing need for
effective digital marketing
strategies to boost sales and
outshine competitors.

SEO Outcome/Results:

+ Increased Organic Traffic: Within 6 months of implementing
the SEO strateqgy, the client experienced a significunt increase

in organic search traffic by 150%.
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* Improved Keyword Rankings: 80+ keywords saw significant
improvement in rankings, with several top keywords moving
from the second page to the first page of search engine results.
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» Enhanced User Engagement: The optimized content led to
higher user engagement metrics such as increased time spent
on the website, reduced bounce rates, and higher page views
per session.



« Long-Term Sustainability: The SEQ improvements continued to
yield positive results over time, establishing a strong foundation
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a significant increase in user engagement metrics, including
higher average session durations, lower bounce rates, and in-
creased page views per session.

+ Boosted Sales and Revenue: The rise in organic traffic directly )
translated into increased online sales and revenue, with a noti-
ceable spike in conversion rates.

Enhanced Visual Appeal: The modern and visually appealing
design received positive feedback from customers, leading to
improved brand perception and increased trust.
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e R I—— + Mobile Responsiveness: With a mobile-first approach, the web-

site achieved full responsiveness across various devices, catering
to the growing mobile user base and improving overall accessi-
bility.
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« SEQ Performance: Implementation of SEO best practices re-
sulted in improved search engine rankings and increased orga-
nic traffic, driving more qualified leads to the website.
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Paid Ads Campaigns
Outcome/Results:

* |ncreased Brand Awareness: The campaign significantly increa-
sed brand visibility, with a 40% increase in social media fo-
lowers and a 30% increase in brand mentions across p|ufforms.

- Website Traffic: The campaign drove a 50% increase in websi-
te traffic from social media channels, with a notable uptick in
product page visits and engagement.

« Sales Growth: The campaign resulted in a 35% increase in
online sales, exceeding the client's expectations and generating
a positive ROl on ad spend. Average ROAS has been increa-
sed to 6+ as compared to previous ROAS of 4.

* Sale order: Average order size has been increased up to 25%

« Engagement Metrics: The ads generated high engagement
rates, with an average click-through rate (CTR) of 8% and a
conversion rate of 12%, indicating strong audience resonance
with the brand's messaging and offerings.

 Customer Acquisition: The campaign successfully attracted a

new segment of eco-conscious parents to the brand, with 25% of
conversions coming from first-time customers.
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Conclusion:

Johnny's Digital's holistic approach to web development, UI/UX
enhancement, and digital marketing strategies proved to be
highly successful for Featherhead Baby. The collaboration not
only addressed the initial challenges but also positioned Feather-
head Baby as a prominent and thriving player in the competitive
online baby product market.

Future Recommendations:

Johnny's Digital recommends continued monitoring and adjust-
ment of the digital strategy to adapt to evolving market trends.
Suggestions for future enhancements include exploring influencer
partnerships, expanding the product range, and leveraging emer-
ging digital marketing channels.
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